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Introduction—Current Life Insurance Industry in Japan 

 Japan’s population—about 127 million (as of April 2016) 

 Japan’s GDP—about 500 trillion yen (2015) 

 Japan’s life insurance status—the world’s second largest market after 

the US 

 Premium income of 37, 700 billion yen: 

          Individual insurance  25,600 billion yen 

                                 Individual annuities  4,700 billion yen 

                                 Group insurance  1,100 billion yen 

                                 Group annuities  4, 600 billion yen 

                                  (FY2015) 

 

<Source> The Life Insurance Association of Japan 
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Introduction—Current Life Insurance Industry in Japan 

                                                                            (continued) 

Source: The Life Insurance Association of Japan 

 Individual insurance accounts for at least 60% of premium 

income 

 Similar trend is seen in recent years 
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Introduction—Current Life Insurance Industry in Japan 

                                                                            (continued) 

Source: The Life Insurance Association of Japan 

 Tied agents have been on a declining trend but the decline bottomed out 

recently. 
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Life Insurance Products in Japan—Individual Insurance 

Source: The Life Insurance Association of Japan 

 Recent Trend - Individual Insurance 
 The number of policies in force has been on a declining trend but finally 

stabilized.  
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend –New Business (Individual Insurance Policies) 

 Main products are whole life and medical life insurance. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—Individual Insurance Policies in Force 
 Whole life and medical life account for large percentages but whole life with 

a term rider, which used to be a major product, still takes up a large share. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—Individual Annuities 

 The number of policies in force is almost flat. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business  (Individual Annuities) 
 Fixed annuity accounts for more than 80%. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—Individual Annuities in Force 

 Fixed annuity also accounts for more than 80% of polices in force. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business (Individual Insurance Policies) 

 The composition ratio is almost the same between male and female. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business (Individual Insurance Policies) 

 The composition ratio of term insurance is greater for male and whole life 

insurance for female. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business (Individual Annuities) 
 Female’s composition ratio to new policies is slightly greater. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business (Individual Insurance Policies) 

 New policies for young and old age brackets are increasing. 
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Life Insurance Products in Japan—Individual Insurance  

                                                                               (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business (Individual Insurance Policies) 

 Whole life insurance (savings nature) rises as age increases.  
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business (Individual Annuities) 

 Older persons (aged 60 and over) account for a large share. 
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NIKKEI 225 ’87 Black Monday 

’85 Plaza Accord (’87 Louvre Accord ) 

’85–86 Steep appreciation of the yen 

1$=240yen → 1$=140yen  

’85 Liberalization of interest rates on large 

time deposit (’89 on small time deposit) 

’89 Berlin Wall down  

’89 “Constitution of 

Land” enacted 

’90-91 “Total Amount 

Control” on loans 

secured on the land  

Life Insurance Products in Japan—Individual Insurance  

                                                                               (continued) 

 Changes in Individual Insurance—Before 1990 

 Significant rises in stock prices 



19 

10YR - JGB 

liberalization of interest rates 

Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 10-year JGBs trended at around 5%. 
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Investment Yield 

Assumed Interest Rate 

liberalization of 

interest rates 

Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 While interest rates declined, assumed interest rates edged 

higher. 
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 Endowment Insurance was predominant 

until the early 1960s 

 

● 

 In 1968, MOF issued an official notice for 

life ins. Cos. to promote setting up the 

Valuation Liability with the Net Level 

Premium Reserve Method 

Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 Endowment insurance was the major product until early 1960s. 
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● 

Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 Endowment with term was the major product in 1960s and 1970s. 

 More than half life insurance companies 

succeeded in setting up the Valuation 

Liability with the Net Level Premium 

Reserve Method until 1971 

 Endowment with term became popular in 

the 1960s and 1970s 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 In 1970s, cancer insurance was introduced and sickness and 

hospitalization benefits were sold as riders. 

 However, the Valuation Liability was 

calculated based on the Net Level Premium 

used for pricing by each company 

 Cancer insurance was introduced and many riders for 

sickness and hospitalization were developed in the 

1970s 

◇ 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 In 1980s, whole life with term was sold with sickness and 

hospitalization riders. 

◇ 

 Main product shifted to whole life with term 

with various riders in the 1980s 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 Shifted from endowment to endowment with term,  then to whole 

life, as products with profits. 

◇ 

 Almost all the products so far are with-

profits. 

Endowment 

Endowment with Term 

Whole life with Term 

◇ 
◇ 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 Since around 1985, sales of single premium endowment (SPE) 

increased. 

◇ 

 Sales Volume of Single Premium 

Endowment (SPE) started to upsurge in 

1985 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—Before 1990 

 In 1989, MOF (current FSA) started to work on the revision of the 

Insurance Business Act (revised in 1996). 

◇ 

 In 1989, Insurance Council of MOF 

started its deliberation to make overall 

amendments to Insurance Business Law 

that was previously revised about half a 

century ago  
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—1990 and onwards 

 Stock prices were sluggish after the bubble burst (1990). 

NIKKEI 225 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—1990 and onwards 

 Interest rates declined gradually with assumed interest rates also 

going down. 

Assumed Interest Rate 

10yr - JGB 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—1990 and onwards 

 Revision of the Insurance Business Act in 1996 

 New Insurance Business Law enforced in 1996 

● 
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Life Insurance Products in Japan—Individual Insurance  

                                                                                (continued) 

 Changes in Individual Insurance—1990 and onwards 

 Eight life insurance companies have failed since 1997 after the 

revision of the Insurance Business Act. 

● 

 Eight Life Insurance Co. Failed  

-Asset devaluation  

-Decreasing profitability  
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Life Insurance Products in Japan—Individual Insurance  

                                                                              (continued) 

 Individual Insurance—Other Topics 

 

 After World War II, insurance was sold mainly by widows  

 Initially, sales agents were dedicated to only one company (there 

were only tied agents). 

 Almost uniform insurance premiums (difference was whether with 

or without dividends) and uniform policyholder dividends applied 

until the Big Bang liberalization of the financial sector in Japan 

(1996 revision of the Insurance Business Act). 

 

 Responding to low interest rates 

 Toward products that appeal to customers  
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Life Insurance Products in Japan—Group Insurance  

Source: The Life Insurance Association of Japan 

 Recent Trend—New Business (Group Insurance Policies) 

 The number of policies in force are almost flat. 
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Source: The Life Insurance Association of Japan 

Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 Recent Trend—New Business (Group Insurance Policies) 

 General welfare group term insurance is the major product. 
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Source: The Life Insurance Association of Japan 

Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 Recent Trend—Group Insurance Policies in Force 

 Group credit life insurance accounts for a large share. 
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Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 What is group insurance? 

 

 Contract between Group and Insurance Co. 

 The insured are members of the Group 

and well administrated by Group 

 Typically, yearly renewable insurance 
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Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 Group Insurance History 

 

 1934 : Introduced in Japan 

 1934-46 : Monopolized by Nippon Dantai Life 

 1947 : Most of other carriers authorized after the announcement 

of the Antitrust Act 

 1951-90s : Strictly regulated by the regulator 

 2000- : Partially deregulated 
 Non-participate type developed 

 Dividend rates determined by each company 
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Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 
 Group Insurance Products 

 

 Group Term Life Insurance 

 Group Welfare Term Life Insurance 

 Group Credit Life Insurance 

 Group Consumers’ Credit Life Insurance 

 Group Endowment Insurance 

 Group Whole Life Insurance 

 Group Life Insurance for Dependents of Handicapped Persons 

 Other Type of Group Insurance 
 Group Medical Insurance 

 Group Disability Insurance 
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Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 Group Insurance Products 

 

 

 

 

 Product Purpose Policy Holder Insured Beneficiary 

Group Term 

Life 

Insurance 

To cover the cost of 

living for the 

bereaved in case 

the employee dies. 

A Company 

(Premium is usually paid by 

the employee sometimes 

with some matching from the 

company)  

Employees 

(Usually voluntary 

employees who 

want the coverage) 

Employees 

Group 

Welfare 

Term Life 

Insurance 

To cover the 

welfare cost like 

retirement 

allowance at the 

employee’s death  

of the company  

A Company 

(Premium is paid by the 

company) 

Employees 

(Usually all of 

employees or those 

in the same criteria 

of ages/years/etc.) 

 

The 

company 

Group 

Credit Life 

Insurance 

To cover the 

balance of housing 

loan in case the 

borrower dies. 

A Credit bank, etc. 

(Premium is paid by the 

bank. However it is usually 

transferred to the borrower 

through the fee of the loan) 

Borrowers 

(Usually all of 

borrowers) 

Borrowers 
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Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 Characteristics of Group Insurance 

 
 Many individuals covered by 1 policy 

 Underwriting group rather than individual 

 Lower premium rate applied 

 Experience premium rate method 

     Dividend paid / Discount premium rate applied 
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Life Insurance Products in Japan—Group Insurance  

                                                                          （continued） 

 Group Insurance—Other Topics 

 

 Sales by dedicated teams 

 Relationships with holding companies 

 Sales based on “share methods” (same insurance premiums, 

same policyholder dividends) 
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Disclaimer 

 The information contained in this presentation is for general 
information purposes only. The information is provided by the 
speaker and while he endeavors to keep the information up to date 
and correct, he makes no representations or warranties of any kind, 
express or implied, about the completeness, accuracy, reliability, 
suitability or availability with respect to the presentation or the 
information, products, services, or related graphics contained in this 
presentation for any purpose. Any reliance you place on such 
information is therefore strictly at your own risk.  

 In no event will the speaker be liable for any loss or damage 
including without limitation, indirect or consequential loss or damage, 
or any loss or damage whatsoever arising from loss of profits arising 
out of, or in connection with, the use of this presentation. 


